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Interdisciplinary Dialysis Team (IDT) 
Date:  
Location:  
AGENDA TEMPLATE 

I.
INTRODUCTIONS / ANNOUNCEMENTS / OVERVIEW OF AGENDA…





II.
Adequacy of Hemodialysis…  (i.e., Kt/V, URR, % of residual renal function, etc.)

a. Background and/or Project Description:  
b. Goals: 

c. Activities:

d. Measures to Date: 
e. Discussion: 

III.
Adequacy of PERITONEAL DIALYSIS, as applicable…  (i.e., CrCl, Kt/Vurea , PET testing, etc.) 
a. Background and/or Project Description:  
b. Goals: 

c. Activities:

d. Measures to Date: 

e. Discussion: 

IV.
nutrition… (i.e., albumin, PCR, dry weights, etc.)   

a. Background and/or Project Description:  
b. Goals: 

c. Activities:

d. Measures to Date: 

e. Discussion: 

V.
mineral metabolism…  (i. e., calcium, phosphorus, PTH)

a. Background and/or Project Description:  
b. Goals: 

c. Activities:

d. Measures to Date: 

e. Discussion: 

VI.
ANEMIA MANAGEMENT… (i.e., Hgb, ESA / Iron, use of transfusions, etc.)

a. Background and/or Project Description:  
b. Goals: 

c. Activities:

d. Measures to Date: 

e. Discussion: 

VII.
vascular access MANAGEMENT… (i.e., rates per access, per dysfunction, per complications, referral, etc.) 

a. Background and/or Project Description:  
b. Goals: 

c. Activities:

d. Measures to Date: 

e. Discussion: 

VIII.
Medical injuries / medical errors…(i.e., medication errors and/or reconciliation issues, patient safety/ falls, etc.) 

a. Background and/or Project Description:  
b. Goals: 

c. Activities:

d. Measures to Date: 

e. Discussion: 

IX.
HEMODIALYZER REUSE ISSUES, AS APPLICABLE… (i.e., audits, number, % of clearance, etc.)
a. Background and/or Project Description:  
b. Goals: 

c. Activities:

d. Measures to Date: 

e. Discussion: 

X.
patient satisfaction…(i.e., KDQOL, etc.)
a. Background and/or Project Description:  
b. Goals: 

c. Activities:

d. Measures to Date: 

e. Discussion: 

XI.
GRIEVANCES…(i.e., number, types of complaints,etc.)

a. Background and/or Project Description:  
b. Goals: 

c. Activities:

d. Measures to Date: 

e. Discussion: 

XII.
infection control / Infectious Diseases surveillance…(i.e., septicemia, access-related, etc.)

a. Background and/or Project Description:  
b. Goals: 

c. Activities:

d. Measures to Date: 

e. Discussion: 

XIII.
immunizations…(i.e., Influenza, Hepatitis B, Pneumococcal Pneumonia)

a. Background and/or Project Description:  
b. Goals: 

c. Activities:

d. Measures to Date: 

e. Discussion: 

XIV.
FLUID MANAGEMENT
a. Background and/or Project Description:  
b. Goals: 

c. Activities:

d. Measures to Date: 

e. Discussion: 
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