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On February 1, 2009, the Centers for Medicare & Medicaid Services (CMS) took dialysis facilities’ ability to accurately manage their patients’ Medicare data into a new era, with the introduction of CROWNWeb. A web-based data-collection system, CROWNWeb will provide a new means of accessing key patient-care data summaries, such as Clinical Performance Measures (CPMs) Reports and the Fistula First Breakthrough Initiative.1
The system is also designed to facilitate the required entry and update of electronic data for dialysis patients at Medicare-certified facilities. This requirement was announced in April 2008, as part of the updated ESRD Conditions for Coverage (CfC). In this document, CMS formally published its plan to make CROWNWeb available to the End Stage Renal Disease (ESRD) community. In addition to serving as the renal community’s central patient database, the purposes of CROWNWeb include the following: 

· Support ESRD Program administration

· Standardize clinical measurements
· Provide timely comparative reporting

· Improve efficiency of data collection and reporting for CMS  and dialysis facilities
· Strengthen commitment and collaboration between Networks and facilities

· Complement the advanced information infrastructure used by many dialysis facilities
In this article, we will outline recent developments surrounding CROWNWeb’s implementation. We will then focus on CROWNWeb’s newly-announced phased-in implementation process, and how potential CROWNWeb users can take advantage of this approach. Finally, we will discuss how CROWNWeb can assist facilities in caring for their patients.
Recent Developments
What is the latest with the CROWNWeb implementation?
Originally, CROWNWeb was expected to be required for use by 100% of Medicare-certified facilities effective February 1st, 2009. However, prior to CROWNWeb’s launch CMS reassessed the scope of this initial release, as well as the needs of dialysis organizations (small and large, as well as independent and hospital-based dialysis facilities) that will be required to use the system. In light of findings related to this evaluation, CMS modified the release to a “phase-in implementation” approach, scaling back the number of participating facilities to a smaller, concentrated group of users for phase one.
In announcing this move, Dr. Barry Straube, CMS’s Chief Medical Officer, reiterated the agency’s goal of making dialysis care a high-quality, high-value, and transparent experience for all ESRD patients, and emphasized how a successful implementation of CROWNWeb is an important step toward realizing these goals.
“CMS continues to believe that the February 2009 implementation date must be maintained in order to develop the mature, comprehensive data sets that will be used to support critical initiatives such as ... quality improvement efforts of the ESRD Network Organization Program as well as the CMS Survey & Certification Program,” stated Dr. Straube in a letter dated January 16, 2009.
Facilities that are not part of the first phase of implementation will be able to meet the data submission requirements of the ESRD Conditions for Coverage by continuing to use their current submission methods until their facility is included in the CROWNWeb implementation. 
Phase-In Implementation Approach
How can I take advantage of this opportunity to prepare for CROWNWeb?
In addition to allowing pre-selected and volunteer facilities to work jointly with CMS and their Networks to address CROWNWeb concerns, CMS purposed the phase-in implementation approach to grant future users additional time to activate their CROWNWeb accounts. 
Prior to accessing CROWNWeb, potential users must submit an account activation form known as the QualityNet Identity Provisioning System (QIPS) application (formerly known as the CROWNWeb Authentication System (CAS) Account Form) to their appointed account administrators. After submitting the form, potential users and their account administrators must monitor the application’s status to ensure that the account is activated prior to their facility being included in the phase-in implementation.

While future users continue to submit applications and complete the account activation process, CMS is working with current users to better understand how facilities will interact with the system. This effort is consistent with CMS’s commitment to make CROWNWeb the “right” system for all: a user-friendly system designed to help facilities meet their Medicare obligations under the ESRD program. Improvements based on user feedback since the initial release of the CROWNWeb system include enhancements to the ability to print forms and run reports, as well as improvements to the way Large Dialysis Organizations (LDOs) submit data.
Continuity of Patient Care

How will CROWNWeb help me to care for my patients?
CROWNWeb addresses the current process in place for form handling – a slower and highly manual process that requires facilities to mail patient forms and data to their geographically assigned ESRD Network. CROWNWeb provides facilities an all-digital, “always on, always available” data-collection system, and allows authorized personnel to access their own facility and patient information, as needed, from any location with an Internet connection. Also, the system empowers facilities with the ownership of the electronic entry and accuracy of the ESRD data for the patients under their care.2 
CROWNWeb also enhances overall patient care by an evolution of the CPM data-collection process, to reflect a more accurate picture of the state of care within the renal community. Historically, only 5%-8% of dialysis patients from randomly sampled facilities were used as representative of the entire ESRD provider community for CPMs, while claims data from the portion of patients in a facility whose care was paid by Medicare was used for dialysis facility reports and for the public website “Dialysis Facility Compare.” When CROWNWeb is fully implemented, the CPM clinical data data that is entered into the system will reflect the care outcomes of 100% of the ESRD patients in each facility. This will enable the community to move away from the reliance on claims data for facility-specific reporting, and offer the more complete picture available only with 100% data collection.
CROWNWeb also includes a variety of features that aim to improve patient data management and overall patient care. Below is an overview of some of the features CROWNWeb offers dialysis and transplant facilities.
Patient Admissions
When using CROWNWeb, facilities will admit patients to their units in order to enter treatment information. This applies if the patients are either new or existing to ESRD. CROWNWeb allows facilities to admit either a new or a transferring/transient patient in a matter of seconds. Once the patient is admitted, the facility will have instant access to historical data from every facility where the patient has previously been treated. 
Admits/Discharges

CROWNWeb offers organizations the ability to view a list of facilities where their patients have previously received treatment by keeping a detailed historical record of a patient’s admissions and discharges. It also provides facilities immediate access to contact information for use in assisting patients with transient treatment arrangements. Through these resources, the transient receiving facility will immediately have ready access to contact information for the patient’s home facility. See Figure 1 for an example of CROWNWeb’s ability to historically track a patient’s admits and discharges.
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Figure 1 Sample of CROWNWeb’s historical record of patient admits and discharges.

Data Submission

CROWNWeb allows ESRD facilities to report required patient data in an accurate and timely manner.3 Since CROWNWeb is a web-based application, patient data submitted by facilities is instantly available to CMS and the applicable ESRD Network. This ability eliminates the need for paper-based forms to be submitted to the Network. However, please note that facilities must continue to mail original signed 2728 forms to the Social Security Administration (SSA) if the patient is applying for Medicare, and keep a copy of the completed signed form for their internal records. 
Data Review and Reports

CROWNWeb enables users to review and validate any information that their facility entered into the system prior to submitting the data. In most instances, this allows errors or omissions to be corrected before the data is submitted. In addition, each facility participating in CROWNWeb has the ability to run a variety of informational and usage reports on data entered for their facility. 
More Information
CROWNWeb offers the renal community a revolutionized approach to managing ESRD patient data, and to submitting critical patient information to Medicare. It includes features that empower users to accurately manage their patients’ records. Information on all of these features, as well as simple steps as to how users can equip themselves to use CROWNWeb, can be found on CMS’s Project CROWNWeb website. On the website, users can obtain printable, as well as self-paced training modules and tutorials.  
Obtain more information on CROWNWeb by visiting the Project CROWNWeb website at www.projectcrownweb.com, or by visiting the Centers for Medicare and Medicaid Services CROWNWeb website at www.qualitynet.org and clicking on the ESRD tab.
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